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INTRODUCTORY SECTION

Executive Summary
1.1 Overview

· At the time of writing there is still significant demand for these courses, in particular at the Iranian Association.

· There has been an increased awareness in students towards the idea of self employment and students have become more aware of their employability in the UK from attending these courses.
· The organisations who successfully managed to run courses managed to engage a wider range of ethnic groups. A higher proportion of women than men were also successfully engaged which can be seen as a success of this project.

· Many service delivery partners withdraw from the project after the first year of activities, after the first year proved to be more resource intensive and capacity intensive than previously estimated.

· Partners faced numerous challenges: teachers became suddenly unavailable, under-enrolment of courses led to courses being delayed and demand for level 3 was less than previously anticipated.

· The fact that becoming a delivery partner was not a competitive process and instead a pre-selection method increased the risk that partners would become unable to deliver.

1.2 Recommendations
	R1. Conflict of Interest Management: HFRF should develop a more robust conflict of interest policy. For future funding programmes the LDA should ensure that adequate conflict of interest policies are in place and that these are operational.


	R2. Capacity Assessment: An assessment of capacity should be included in the selection of, or tendering for delivering partners. Where capacity is deemed to be insufficient the contract should only be awarded where capacity building support can also be provided.


	R3. Evaluation Compliance: Despite efforts from HFRF and in light of the challenges faced throughout this project, including the withdrawal from the majority of delivery partners, very little monitoring was captured from the partnership as a whole. More robust evaluation compliance should be introduced so that delivery partners understand the essential aspects of ongoing monitoring and evaluation.


	R4. LDA Sign-off Arrangements: LDA should review the timescale they operate to regarding ‘sign off’ operations. The 4 month delay caused by projects waiting for a green light from the LDA to also offer Level 2 ESOL courses as well as Level 3 meant that the partnership’s work was considerably delayed. This had a snowball effect regarding HFRF’s ability to meet milestones within the planned space of time, the number of student outputs and the quarterly budget spend.


2 Background
2.1 Background & Purpose of this Report

This evaluation report has been prepared by Michael Bell Associates Research & Consultancy (MBARC) for Hammersmith and Fulham Refugee Forum (HFRF) as the lead partner in the London Development Agency (LDA) funded Skills for Enterprise project.

The Monitoring and Evaluation Framework, developed by MBARC for HFRF and its partner agencies, is based upon discussions with HFRF’s lead officer, observations from the Refugees Skills for Enterprise partners’ meeting and feedback from the funding body the LDA. The framework established the monitoring and evaluation criteria required for this project and the methodology for this is set out below.

2.2 Methodology

The methodology has changed considerably since our initial proposal to HFRF regarding our monitoring and evaluation role. The original specification is set out below and is followed by the additional role we adopted mid way through the contact. Below are the original actions that we took to support HFRF in the development and piloting of their monitoring materials (see appendix 7) and establishing a reporting cycle for Opportunities Fund Partner agencies. The work included the following elements:
1. Desk-based Review – We commenced this assignment with a systematic review of all monitoring materials prepared to date and checked these against the requirements set out in the monitoring and evaluation framework (see appendix 6). 
2. Capacity for Compliance – We then undertook visits to four community partner organisations to examine the resources and skills that they had to implement the monitoring tools and identify obstacles to compliance.
3. Data Capture Redesign – Following these capacity evaluations we undertook a comprehensive re-design of all monitoring forms and data capture tools to ensure compliance with the framework and align with the capacity constraints of partner agencies.
4. Support to Lead Body (H&FRF) – We provided HFRF with one day of support to collate the initial set of monitoring reports based upon the new tools and support the development of their reporting tool to the LDA.
5. Review and Refine – Finally we reviewed the monitoring materials and processes at a session of all partners approximately three months after implementation and provided recommendations for any modifications.
EVALUATION
Successes, Challenges and Learning
2.3 Successes
One of the biggest successes from this project is that there at the time of writing there is still significant demand for these courses, in particular at the Iranian Association.

Anecdotal evidence also suggests that there has been an increased awareness in students towards the idea of self employment and that students have become more aware of their employability in the UK from attending these courses.
Finally, organisations who successfully managed to run courses managed to engage a wider range of ethnic groups. Women were also engaged successfully which can also be seen as a success of this project.
2.4 Challenges
Many service delivery partners withdraw from the project after the first year of activities. This withdrawal occurred after the first year proved to be more resource intensive and capacity intensive than these organisations may have previously realized.
In addition to this withdrawal which rendered a number of outputs and milestones incomplete, partners faced numerous challenges including teachers becoming suddenly unavailable leading to the postponement of a course, under-enrolment of courses leading to further delays in courses starting, demand for level 3 becoming less than previously anticipated. All of these challenges, as well as the withdrawal of the majority of delivery partners prevented the project from fulfilling its main objectives.
Another significant challenge was continuing the project whilst waiting for a decision from the LDA regarding the inclusion of a Level Entry 2 ESOL course into the project. It has been reported that process to confirm the inclusion of a level entry 2 ESOL course took 4 months, from initial discussion to final sign off by the LDA. This meant that the entire project was delayed by this amount of time. This had a snowball effect regarding HFRF’s ability to meet milestones with the planned space of time, the number of student outputs and the quarterly budget spend.
	R4. LDA Sign-off Arrangements: LDA should review the timescale they operate to regarding ‘sign off’ operations.


One of the most significant challenges for HFRF included a tenuous conflict of interest. One member of the HFRF management committee was also managing director of one significantly under-performing delivery partner. Despite the fact that HFRF had concerns about some organisations’ abilities to reach their targets, resistance from the management committee to sign off a withdrawal or funding from under-performers meant that this was a significant conflict of interest. This learning should be highlighted for future project development as this significantly restricted HFRF’s ability to manage the project effectively.
	R1. Conflict of Interest Management: HFRF should develop a more robust conflict of interest policy. For future funding programmes the LDA should ensure that adequate conflict of interest policies are in place and that these are operational.


Another challenge experienced by HFRF was how its role in this project impacted on its long standing relationship with many of the delivery partners. The way the project was established mean they HFRF effectively had to ‘police its own members’, causing a fractured and politically charged management environment that hindered the project’s effectiveness.
Finally, despite efforts from HFRF and in light of the challenges faced throughout this project, including the withdrawal from the majority of delivery partners, very little monitoring was captured from the partnership as a whole.

	R3. Evaluation Compliance: More robust evaluation compliance should be introduced so that delivery partners understand the essential aspects of ongoing monitoring and evaluation.


2.5 Learning
The delivery partners were selected by the former LDA coordinator at HFRF on the basis of their community focus. For example the Somali Women Support and Development Group were selected on their ability to reach a specific community. At the initial Steering Group meeting factors such as capacity and resources were not assessed, which on reflection may have been an oversight. The fact that it was not a competitive process and instead a pre-selection method increased the risk that partners would become unable to deliver, No objective assessment on each delivery partner was made and there was no competition for the contract.
On reflection there is an argument to suggest that delivery partners should have been selected from factors like capacity, access to resources and reputation as opposed to selecting them from which communities they target. For example, the Iranian Association were able to engage students of all ethnicities, ages and genders due to their long-standing reputation in the borough. They succeeded in engaging Iraqi, Somali and Kosovan students rather than solely Iranian students. Smaller organisation who were selected on the grounds that they could reach specifically targeted communities ended up not being able to deliver due to a lack of resources.
	R2. Capacity Assessment: An assessment of capacity should be included in the selection of, or tendering for delivering partners. Where capacity is deemed to be insufficient the contract should only be awarded where capacity building support can also be provided.


Furthermore, because delivery partners with a more specific reach were selected, a higher number needed to be engaged to fulfill the requirements of the project. 7 organisations were selected at the beginning of the project however as the demands of the project became a reality, HFRF experienced a rapid withdrawal from the organisations that had a smaller capacity to completethe work than other organisations.

In hindsight selecting a smaller number (for example, 2 or 3) of larger, more established organisations such as the Iranian organisation rather than selecting a larger number of less well established organisations may have minimized the risk of delivery partners withdrawing due to lack of confidence or ability to fulfill the objectives set out in their Service Level Agreements. 

In the future, any conflicts of interest should be identified before the project commences and eliminated. There should also be a rigorous process of identifying areas where there is a risk of overlap or conflicting roles (such as HFRF’s umbrella role along with it’s policing role with this project) and there should be either a stronger term of agreement established or a management change to prevent this from causing a problem in the running of the project.
2.6 Student Outputs

Below is a chart which documents the providers, the courses being delivered, the number of students on each course and the outputs they achieved (the number of students who passed). Due to problems faced by delivery partners in year one, data for year one was not captured successfully.
	Student Outputs Year 2 (April 2008- March 2009)

	Provider
	Course type being delivered
	Number of Students on courses
	Number of Students on courses
	Outputs Achieved

	
	
	Entry Lvl2
	Entry Lvl3
	Entry Lvl2
	Entry Lvl3

	Iranian Association
	ESOL Speaking and Listening
	12
	13
	10
	8

	
	
	
	10
	0
	7

	H&F Adult Education
	ESOL for Work
	13
	10
	7
	0

	Business Enterprise Centre
	Introduction to Enterprise course
	8
	23
	28

	Total
	ESOL
	25
	31
	17
	15

	
	Intro to Enterprise
	7
	26
	28


Only the Iranian Association, HFAE and BEC successfully met their student output targets throughout the project. These were the only organisations to engage in the project in year two. Clearly this impacts on the project overall, however on an individual level they have successfully met these targets and in some cases surpassed them.

3 Milestone Tracker
This next section highlights the milestones set out at the beginning of the evaluation.

3.1 October 2008
	Completed Milestones
	Agency
	Date

	Complete and Submit Q2 Claim Form to LDA
	HFRF
	13/10/08

	Issue notice of pending contract termination to RASC
	HFRF 
	30/10/08

	Issue notice of pending contract termination to Ealing Adult Education
	HFRF 
	30/10/08

	Business Support to be given to DRL 
	BEC
	22/10/08

	Run tutor training day
	HFALSS 
	30/10/08

	Recruit 12 Entry Level 2 Students and send enrolment  forms to HFRF 
	IA
	31/10/08

	Business Support to be given to Banooda Aid
	BEC
	31/10/08 

	Meetings with DP and HFRF to establish realistic output targets for Recovery Plan 
	HFRF, IA, BEC & HFALSS
	31/10/08


3.2 November 2008
	Completed Milestones
	Agency
	Date

	Business Support to be given to KANGA
	BEC
	05/11/08

	Formally terminate contract with RASC
	HFRF 
	10/11/08

	Formally terminate contract with Ealing Adult Education 
	HFRF 
	10/11/08

	Business Support to be given to SOM centre 
	BEC
	17/11/08

	Submit Project Recovery Plan 
	HFRF
	21/11/08

	Recruit 12 Entry Level 2 Students and send enrolment  forms to HFRF (7 recruited)
	HFALSS
	25/11/08

	Recruit 10 Entry Level 3 Students and send enrolment  forms to HFRF
	IA
	25/11/08

	Meeting with MBA to discuss modifications necessary to project monitoring and evaluation systems
	HFRF 
	30/11/08

	ESOL courses commenced and running
	HFALSS, IA
	30/11/08

	1x One2One Monitoring Visit to !A to be made 
	HFRF
	30/11/08

	1x One2One Monitoring Visit to HFALSS to be made
	HFRF 
	30/11/08

	1x One2One Monitoring Visit to BEC to be made
	HFRF
	30/11/08

	Claim submitted and paid for Business Support to date,  reports submitted and circulated to appropriate beneficiaries
	BEC & HFRF
	30/11/08

	Business Support to be given to Iraqi Association
	BEC
	tbc

	ESOL courses running
	HFALSS, IA
	ongoing

	Incomplete Milestones
	Agency
	Date
	Reason

	Business Support to be given to AEJUK
	BEC
	11/11/08
	Delayed due to a bereavement, to be completed Feb 09

	Claim form for Tutor Training Day to be submitted and paid
	HFALSS & HFRF 
	15/11/08
	Delay due to lack of Template for Tutor Training Claim

	Business Support to be given to OPAM
	BEC
	tbc
	Will now be given to Community Education Forum in Feb 09

	Business Support to be given to SIRO aid
	BEC
	tbc
	Will now be given to Community Advocacy Services in Feb 09


3.3 December 2008
	Completed Milestones
	Agency
	Date

	LDA review Project Recovery Plan 
	LDA
	01/12/08

	Pay claim for Business Support to date and circulate reports to appropriate beneficiaries
	HFRF
	01/12/08

	Students interested in a Work Experience Placement to be identified
	HFRF
	15/12/08

	Claim form for Introduction to Enterprise courses to be submitted and paid 
	BEC & HFRF 
	21/12/08

	ESOL courses running
	HFALSS, IA
	ongoing

	Business Support to be given to BHACB
	BEC
	06/01/09

	Take steps to end the contract with SWSDG
	HFRF 
	21/12/08

	Take steps to end contract with ASAT
	HFRF
	21/12/08


	Incomplete Milestones
	Agency
	Date
	Reason

	Steering Group Meeting for Delivery Partners to discuss Recovery Plan and project future
	ALL
	12/12/08
	Postponed until new year

	Introduction to Enterprise Training delivered to both classes in one at IA
	IA & BEC
	15/12/08
	To take place in Feb 09

	Introduction to Enterprise Training delivered to both classes in one at HFALSS
	HFALSS & BEC
	15/12/08
	N/A

	Meetings with Students and Employers to arrange work placements
	HFRF
	21/12/08
	Delayed due to poor uptake

	Delivery Partner Progress Reports to be submitted
	HFALSS, IA & BEC 
	21/12/08
	Delayed until 2009

	2 x One2One Monitoring Visit to !A to be made 
	HFRF
	21/12/08
	N/A

	2 x One2One Monitoring Visit to HFALSS to be made
	HFRF 
	21/12/08
	N/A

	1 x One2One Monitoring Visit to BEC
	HFRF
	21/12/08
	N/A


3.4 January 2009
	Completed Milestones
	Agency
	Date

	PPR and Claim form for Q3 to be submitted to LDA
	HFRF
	14/01/09

	Final business support centre to be identified
	HFRF 
	15/01/08

	Claim submitted and paid for Business Support to date,  reports submitted and circulated to appropriate beneficiaries
	BEC & HFRF
	31/01/09

	2x One2One Monitoring Visit to !A to be made 
	HFRF
	31/01/09

	2x One2One Monitoring Visit to HFALSS to be made
	HFRF 
	31/01/09

	Work Placements continue expenses paid fortnightly
	HFRF
	ongoing

	Claim for re-sits for 1st Course Students submitted and paid
	HFALSS & HFRF 
	10/02/09

	Delivery Partner Progress Reports to be submitted
	HFALSS, IA & BEC 
	18/02/09


	Incomplete Milestones
	Agency
	Date
	Reason

	Re-sits for 1st Course Students to be taken
	HFALSS
	10/01/08
	Unable to encourage students to re-sit

	Work Placements to commence expenses to be paid fortnightly
	HFRF
	10/01/09
	Delayed due to lack of interest

	Quality Control visit to be completed for IA level 3 course  
	HFALSS
	20/01/09
	

	Claim form to be submitted and paid for Quality Control visit 
	HFALSS & HFRF
	31/01/09
	

	All ESOL courses to be completed and exams taken 
	HFALSS & IA
	31/01/09
	Exams to all be finished by end of Feb

	1x One2One Monitoring Visit to BEC to be made
	HFRF
	31/01/09
	


3.5 February 2009
	Completed Milestones
	Agency
	Date

	Submit PPR and Claim Form for end of year estimate to LDA
	HFRF
	26/02/09

	Claim forms submitted for all outstanding ESOL classes
	HFALSS & IA
	28/02/09

	2x One2One Monitoring Visit to HFALSS to be made
	HFRF 
	28/02/09

	Business Support to be delivered to final centre
	BEC
	28/02/09

	SG meeting to review year 2 of the project and to plan year 3
	ALL
	28/02/09

	Claim submitted and paid for Business Support to date,  reports submitted and circulated to appropriate beneficiaries
	BEC HFRF
	01/03/09


	Incomplete Milestones
	Agency
	Date

	Contracts to be finalised and signed with new delivery partners from April 09
	HFRF
	28/02/09

	2x One2One Monitoring Visit to !A to be made 
	HFRF
	28/02/09

	1x One2One Monitoring Visit to BEC to be made
	HFRF
	28/02/09

	Publicity Materials for Year 3 Designed and Printed
	HFRF 
	28/02/09

	Work Placements completed and reports obtained
	HFRF
	25/03/09

	2x One2One Monitoring Visit to !A to be made 
	HFRF
	31/03/09


3.6 March 2009

	Incompleted Milestones
	Agency
	Date

	2x One2One Monitoring Visit to HFALSS to be made
	HFRF 
	31/03/09

	1x One2One Monitoring Visit to BEC to be made
	HFRF
	31/03/09

	Contracts and Delivery Plan  finalised for year 3 
	All Partners  
	31/03/09

	Publicity Materials for Year 3 Printed and Distributed to partners
	HFRF 
	31/03/09

	Submission of Project Variance Form LDA
	HFRF
	09/04/08


3.7 April 2009

	Not Yet Completed Milestones
	Agency
	Date

	Submission of Project Variance Form LDA
	HFRF
	09/04/08


4 Demographic Profile of Students
The data represented here has been drawn from across the duration of the project. A total of 87 students enrolled in ESOL training entry levels 2 or 3 throughout the duration of the project.
· 31 enrolled at Iranian Association

· 22 enrolled  at Hammersmith and Fulham Further Adult Education (HFAE)

· 13 enrolled  at Appropriate Support and Training (AST)

· 9 enrolled  at Refugee Advice and Support Centre (RASC)

· 8 enrolled  at Ealing Adult education (EAE)

· 4 enrolled  at Somali Women Support and Development Group (SWSDG)

· 45 enrolled on level 3 ESOL (52% of all students)
· 17 enrolled on level 2 ESOL (20% of all students)
· A further 23 enrolled but their entry level was documented as ‘unknown’ (28%)
4.1 Entry Level 2 Students
Of the 17 Students enrolled onto the entry level 2 ESOL course, 12 passed and 5 failed, making an average pass rate of 71%. The following demographic data represents only on those who passed the course and has been aggregated across all service delivery partners.
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The most common ethnic group in level 2 was Iranian (34%), followed by Iraqi (25%).
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The most common age group at level 2 were those aged between 45 and 54 (45% of all students). This was followed equally by those aged between 16 to 24 and 25 to 34 respectively. The least common age group were those aged between 25 and 34.
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A much higher proportion of females enrolled and passed Entry Level 2. 
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4.2 Entry Level 3 Students
A total of 45 students enrolled on the Entry Level 3 ESOL course throughout the duration of the project. 22 passed, 2 failed, 13 did not complete the course and 8 became non-eligible after enrolling on the course. Of those taking the exam, 92% of students passed entry level 3.
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The most common age group at level 3 were those aged between 25 and 34 (40%), followed by those aged 45 and 54 (36% of all students). The least common age group were those aged between 16 and 24 and those aged more than 50 years old.
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4.3 Student Feedback

Despite sending each delivery partner the full evaluation toolkit (see appendix 8) as well as conducting a technical support visit to each partner, only the Iranian Association submitted feedback forms from its students. 7 out of 17 students attending the Level Entry 3 ESOL filled out feedback forms, the results of which have been collated below.
When asked the extent to which they felt the course had been useful in improving their language skills, 5 out of 7 said they felt it had been ‘very useful’ while the remaining 2 found the course ‘useful’. 6 felt that it had increased their chances of getting a job or involved in further education, while only 1 student was not sure. The only thing students felt could be done to improve the course was to use more visual media to help them learn, including DVDs, documentaries and films. 5 out of 7 students felt the course had been ‘very beneficial’ while the remaining two felt it had been ‘beneficial’. All students who submitted a feedback form said they would they recommend the course to others.
Unfortunately the above analysis is the only student feedback captured throughout the entire project. Despite every effort from HFRF, and in the context of the challenges faced throughout this project (see challenges section above for details), with the exception of the Iranian Association it became impossible any qualitative reflections from students attending these courses.
Despite the production of an evaluation framework, technical support and the development of data capture tools, a very limited amount of data was captured throughout the project by service delivery partners, the results of which have been outlined above.

From the data that was submitted however, it can be seen that the ethnic diversity and range of ages meets the course’s eligible requirements.
APPENDICES

Evaluation Framework
Introduction

This evaluation toolkit will help you to manage the Skills for Enterprise Partnership monitoring and evaluation element of the project and make sure that all of your work achieves the results that you want it to. It also sets out the things that we will want you to do during the life of your project. 

What is Monitoring?

Monitoring is about measuring and recording what you do. It gives you the data which you then use to evaluate the effectiveness and efficiency of your outcomes. It is important that this information is collected in a planned, organised and routine way. This is to ensure that the data is kept consistent, robust and therefore easier and more effective to analyse during the evaluation process.

All organisations keep records and notes, and discuss what they are doing. This process of simple checking, note taking and record keeping becomes monitoring when the information is collected routinely and systematically against an established plan. Monitoring information should be collected at specific times (e.g. daily, monthly or quarterly). The data which is routinely collected might relate to activities or services, service users, outside factors affecting your project or the wider partnership. 

If you monitor what you do you will be able to see which parts of your project are doing well and which parts may need to be changed so that you can make a difference. 

What is Evaluation?

Evaluation is an in-depth study, taking place at specific points in the life of the project (quarterly, 6 monthly, annually etc.). It can tell us what worked and what didn’t work so that we know what to fund in the future. It can also provide you with the vital answers you need to alter the project in ways which will improve its effectiveness or success. By asking the right questions you can learn a lot that will help you run this and other projects better in the future. Most importantly it will tell you what difference you have made for the people that you are working with. You will want to ask questions such as:

· How well are we doing? 

· Are we doing the right things? 

· What difference are we making?

· What could we do differently to improve our work / be more effective? 

There are three main elements to the evaluation process each with its own line of questioning, which you can answer by analysing the monitoring data you have collected `throughout the duration of the project:

“Are we making a difference?” is the question you will want to keep asking yourselves periodically (e.g. quarterly) whilst running a project. This will provide you with the answers to know how effective and successful the project is, and should also highlight areas to improve.

 “What difference have we made?” should be asked at the end of the project in reflection of the project’s effectiveness and success.

Understanding “what works” and “why it worked” will help all those involved to know whether the money and other resources used have been well spent. By knowing this you can make future projects better, more cost effective (where possible) and it will provide the evidence and learning that can make it possible to replicate your project elsewhere.

About ‘Skills for Enterprise’

“Skills for Enterprise” is the name of a project funded by the London Development Agency (LDA) Opportunities Fund Round 2 to run from April 2007 to March 2010. The services being offered by this project are designed to benefit refugees, in particular refugees from Kurdistan, Afghanistan and Somalia. The services provided under the Skills for Enterprise project include:

· Employment and business focused ESOL training;

· Enterprise support and supported work placement with a focus on the voluntary and community sector.

Demographic Profile of Beneficiaries
The demographic profiles of the beneficiaries eligible for this programme are:
· Women aged between 16 and 59 and men aged between 16 and 64;

· Residents in the London Boroughs of Hammersmith and Fulham, Ealing, Brent, Hounslow, the Royal Borough of Kensington and Chelsea; 

· Have the right to work in the UK; 

· Unemployed, economically inactive or at risk of unemployment; 

· Refugees or from a refugee background, defined as refugees with leave to remain, refugees which now hold British citizenship or family reunion members of a refugee. 

Have we made a Difference?

To answer this question you will need to know what was happening before your project started and what is happening as a result of your hard work. We call these your project “outcomes”. 

Before you get started you should look at your evaluation questions and see what the current position is. During the course of your project and at the end you should ask these questions again. This will allow you to compare things over time and help you answer the question “have we made a difference?”

Before you begin, make sure you have a clear understanding of you AIMS, OBJECTIVES, ACTIVITIES and project plan.

Questions to Consider

What are your AIMS?

Example Aim: “To improve the employability of young refugee women”

· Why you wanted to set up this service;

· The needs of the community that your service will work with;

· What you hope to do to meet these needs.

What are your OBJECTIVES?
Example Objective: “Engage target community in business and ESOL training initiatives”

· What difference your service will make to the people you are working with;

· And to the wider community.

What are your ACTIVITIES?

What you plan to do or produce.

What is your PROJECT PLAN?

What you require (money, people, other resources, including the organisations you will work with) to be able to run these activities effectively.

The aims and objectives are the most important issues in agreeing your evaluation questions. Look at your aims and agree what will be different about the original problem at the end the project if you are successful. These will be your main evaluation questions to assess the partnership’s impact.

Questions to include are:

· Has employment and economic activity increased amongst participants? 

· Did the project contribute to the sustainability or growth of BME businesses accepting placements?

· Did the project increase enterprise and economic activity amongst participants?

· Were there different outcomes for people from different gender and/or ethnic groups?

Now look at your objectives. These will tell you some of the things that you expect to be different. These will also form some of your evaluation questions. For each of these objectives, you should identify the elements of the project that you will be able to see changing, which should tell you whether you have achieved these objectives, and whether the project is moving in the right direction. Questions to assess these processes include:

· How did participants view the service that they received?

· What difference did going to a RCO make as opposed to accessing another type of organisation or service? 

· How did the project benefit participating agencies?

· What did we learn about working in partnership (e.g. what would we do again and what would we do differently)?

· How well did the project’s quality control mechanisms, such as development of the course material by Adult Education, influence project delivery and effectiveness? 

Finally, you will want to look at the overall context of the projects you are running, to see the impact it has had on the target community overall. In looking at the wider context of the extent to which your project has ‘made a difference’, you will need to consider:

· What might have happened if the project had not existed (e.g. were there other services that beneficiaries could have accessed)?

· What contribution has the project made overall to the refugee population within the target area?

THE ROLE OF MICHAEL BELL ASSOCIATES

The project and its partners have established robust data gathering processes. We are therefore going to focus upon supporting and validating a self-evaluation of the partnership. This approach will maximise the learning opportunities for the project as a whole as well as individual agencies and will provide a legacy document, which will be of use in the planning of similar initiatives in the future. 

The project will have three distinct phases:

· Developmental

· Progress monitoring

· Final Impact Assessment

Phase One: Development

This phase is when we develop the evaluative framework and tools, which are contained in this document. This provides the key questions to be answered in the evaluation and is a simple guide to assist partner agencies to self-evaluate their work.

Phase Two: Progress Monitoring

The second phase of the project provides an opportunity for an interim evaluation to assess progress, identify areas for remedial action and reinforce the use of the self-evaluation tools throughout partner agencies.

In this phase Michael Bell Associates will validate the monitoring and self-evaluation reports of the partner agencies, which will be gathered by the lead partner (the Hammersmith and Fulham Refugee Forum). This will be produced in the form of a short summary report highlighting issues and trends and will be presented for discussion at a learning workshop of the Skills for Enterprise partnership.

During this phase, we expect the Hammersmith and Fulham Refugee Forum to gather the data of all partner agencies every six months and have a partnership management review meeting to explain the detail and results of their monitoring data. Detailed minutes should be kept and sent to Michael Bell Associates and each partner agency should feed their individual agency reports into these management review meetings. Prior to these meetings, the partnership will also facilitate two focus groups annually. The results of the focus group will then be then fed into the management review meetings. 

In addition, the partnership should conduct 10 interviews each year with businesses that have placed beneficiaries from the service, to find out how they found the service provided and the extent to which they have contributed to the sustainability of their business. 

Phase Three: Final Impact Assessment

This phase will take place in the last months of the partnership. It will follow a similar format to Phase Two, where we will collate the monitoring and self-evaluation reports of the partners. The timetable of six monthly meetings and 2 focus groups each year prior to the six monthly meetings will continue. We will encourage and support exit interviews with project partners and beneficiaries to assist in this assessment. 

This will be produced in the form of a short summary report highlighting issues and trends and will be presented for discussion at a learning workshop of the Skills for Enterprise partnership. Following on from this meeting we will produce a short final evaluation report.

The Data to Capture

What is your project doing?
This will look at the activities you plan to do for the project and compare it with how much has been done. The overarching goal of this project is to deliver employment and business-focused ESOL training and to provide enterprise support and supported work placements with a focus on the voluntary and community sector. All data that you capture regarding the activities of your service will be useful to us in evaluating the project. This will include all data gathered to meet the requirements set out in the LDA Opportunities Fund Output Handbook for each area of activity below:

Job creation 





Employment support

Skills (Basic





Skills (Level 2)

Skills (Level 3) 




Skills (Other)

Skills For Life (Pre-entry, Entry Level 1 and 2)
Business creation

Business support

Is your project reaching the communities that you hoped to?

You will need to keep details of all people using your project and we will want to know as much about their backgrounds as possible, for activity monitoring, evaluation and to monitor equalities standards. As stated in the introduction, the demographic profiles of the beneficiaries are:

· Women aged between 16 and 59 and men aged between 16 and 64;

· Residents in the London Boroughs of Hammersmith and Fulham, Ealing, Brent, Hounslow, the Royal Borough of Kensington and Chelsea; 

· Have the right to work in the UK; 

· Unemployed, economically inactive or at risk of unemployment; 

· Refugees or from a refugee background, refugees with leave to remain, refugees which now hold British citizenship or family reunion members of a refugee, in particular Somali, Kurdish and Afghan refugees.
It is important to capture as much data as possible on who is accessing the service to be informed on who the beneficiaries actually are. For this partnership, data should include:

· The number of people participating in each service that you offer;

· Whether they are male or female;

· Their age;

· Their ethnic background;

· Their postcode or borough;

· Their refugee status or general immigration status;

· Their employment status;

· Their employment history;

· Their disability status.

Is your project meeting its milestones?

Milestones are the achievements you expect to gain within a given time period. We expect you to tell us if you’ve been able to do or achieve what you hoped to by these dates. A grid or table is the best way to represent this data, with expected outcomes in one column and actual outcomes opposite. Other data which is useful to capture in the milestone table include:

· Which quarter / financial year;

· Target date for the milestone;

· The date it was achieved;

· An update on the progress of achieving the milestone;

· A recovery plan if the project fails to achieve it.

What do your beneficiaries think or feel about the service?

During each year of the project, the partnership should facilitate two focus groups attended by beneficiaries to find out what they think and feel about the services offered. These focus groups should take place prior to the six month management review meetings so that the findings can be fed into these meetings. Please see section 6 for a note on good practice in focus group facilitation. The structure that the partnership is recommended to take during the focus groups is outlined below:

· Ice breaker – get the participants to talk about themselves in groups of two or three and present the information back to the wider group as a way of introducing themselves to the group;

· Ask about their current relationship with the service – for example in which services are they involved, for how long etc.?

· What has been the best things that they have experienced or gained from the service and why? (Use prompts as necessary and make sure everyone in the focus group speaks individually)

· Have the services you have received (employment and business-focused ESOL training, enterprise support, supported work placements etc.) increased your chances of getting a job? In what ways?

· Have the services you have accessed helped you to become more financially independent? In what ways?

· What difference has coming to an RCO made rather than accessing services from other organisations? What is important about this?

· Were there things that you wanted but that were not available? 

· Were there things that you would have liked more of?

· Are there any other things that you would like to change or improve?

· How do you view the service that you received overall? Why?

Focus group facilitators should de-brief and produce notes of the event within a week of the focus group. The report should include:

· The name of facilitator/s, date and venue for the focus group.

· A list of participants and the activities in which they engage.

· A short set of key findings under the question headings. You should identify where there was wide spread agreement with comments and also where there was disagreement. 

· Any general comments or observations you want to make.

What do your stakeholders think of the service?

The partnership will also conduct 10 stakeholder interviews each year with businesses that have placed beneficiaries from the service, to find out how they found the service provided and the extent to which they have contributed to the sustainability of their business.

· Name of your business / organisation / description  (short and generic)

· How many staff in total in your business / organisation? (number)

· How many beneficiaries from this service have been employed by you?

· How long have you employed them for? (days, months)

· What role do they have? (Job title, duties and responsibilities, FTE)

· Have they received any training since being employed? If so, what type? If not, are there opportunities for training in the future?

· In what ways have they contributed to the business / organisation?

· What do you think of the Skills for Enterprise Partnership? Do you think it useful / beneficial? In what ways?

· Has the project contributed to the sustainability or growth of your business? In what ways?

· At least one stakeholder interview should be a person in your local authority responsible for planning Employment and Skills Services or with the Learning and Skills Council. In addition to the questions above, key questions to ask these stakeholders include:

· What might have happened if the project had not existed (e.g. were there other services that beneficiaries could have accessed)?

· What contribution has the project made overall to the refugee population within the target area?

How is your project managing itself?

We would like you to tell us about any changes to the people that are involved in the project and how you have spent your money.  As with the other data collection standards of the project, its partners have established robust financial data gathering processes also. This data would also be useful for the evaluation process. As highlighted in the previous section, Michael Bell Associates expects the partnership to hold management review meetings every six months to answer the following questions:

· Are we hitting the appropriate targets for activities? If not, why not?

· Are we securing the right volume participation that we were expecting? If not, why not?

· Is the partnership making a difference to any of our participants? In what ways?

· Do you feel the project has increased employment and economic activity amongst participants? In what way?

· What do you think of the Skills for Enterprise Partnership to date? Do you think it useful / beneficial? In what ways?

· Does our monitoring data match the requirements presented in our Service Level Agreements? To what extent? (i.e. identify any gaps).

· The minutes of the management review meetings should be sent to Michael Bell Associates after the meeting, along with the individual partner agencies’ internal management and project reports.

About Focus Groups

This section outlines good practice in setting up and facilitating focus groups, which you have been asked to conduct every six months prior to the management review meetings.  Focus groups provide an opportunity to assess the views of your service users and engage them in providing ideas to develop your service. For participants, the process should be informal and free-flowing. However, facilitators should ensure that they are carefully structured and well managed.

Good practice in planning and running focus groups involves:

· Considering the diversity of participants (age, gender, ethnicity etc.);

· Establishing ground rules for participants;

· Reassuring participants of confidentiality; 

· Selecting a comfortable and appropriate venue;

· Providing participants with background information.

	Advantages
	Disadvantages 
	Possible Solutions

	· Highly influenced by participants

· Allows probing to clarify interviewee’s perceptions 

· Provides a wide view of issues

· Provides learning opportunities

· Cost effective
	· Possible difficulty with logistics and rate of turnout


	Arrange practicalities such as venues, transport and lunch in advance and make allowance for last minute drop outs when inviting participants.

	· 
	· Possible difficulty in keeping discussions focused
	Define the questions the forum will address and prepare a guide of the things to cover. Set ground rules and refer to them.

	· 
	· Group dynamics 
	Refer to ground rules


Key Points to Consider

· Determine a cross section of service users that should attend.

· The date and venue should be determined bearing in mind the time and location most suitable for target groups. 

· Invitations should be sent to service users providing a deadline for confirmation, the duration of the focus group, any incentives for participation and any other essential information. 

· If possible invite over three times the minimum number of people you require at the focus group and confirm twice the minimum number.

· Provide incentives for attending the focus group if you feel this would encourage participation and is appropriate.

· Prepare questions for the focus group and pilot them on colleagues.

· Arrange logistics and practicalities.

· Confirm attendance with participants.

Facilitating Focus Groups 

· Ensure, at the outset, that you tell participants why you are holding the session, how information will be used and any ground rules.

· Make sure that no-one dominates the group.

· Anticipate conflicts and manage these early.

· Reflect back comments from individuals to the wider group.

· Try and ensure everyone speaks, but not everyone needs to address each question – you can use phrases like “Is this the same for everyone else” if you think a consensus is emerging or to challenge a particular point of view.

· End well – provide people with an opportunity for final comments, tell them what happens next, tell them how they can find out how their contribution will be used and thank them.

5 Monitoring Tools

This section contains the questions which were included in the monitoring forms which were used by service delivery partners across the duration of the project. These forms were completed to varying degrees by the partners, which resulted in the loss of some useful monitoring data. The data which was captured has been presented in the relevant sections of this report.

5.1 Tutor Training Claim Form

Delivery organisation




Project Manager
Trainers name





Training date
Location delivered




Total hours delivered
Type of training session



Name of organisations attended

Evidence attached (Y/N)



Declaration
Signature





Date
Print name





Position
5.2 ESOL Course claim form

Delivery organisation




Project Manager
Course Tutor





Course dates
Total hours delivered




Entry Level 3 qualifications achieved
Student number




Ethnicity
Gender (M/F)





Disability (Y/N)
Borough





Award Body

Qualification ref. number



Next move**

Qualifications not achieved
** Next move - Select ONE from:

A. full-time employment 


E. further education training 

B. part time employment 


F. unemployment

C. self employment 



D. voluntary work

G. other (please specify)


U. Unknown

5.3 Introduction to Enterprise Course claim Form

Delivery organisation




Project Manager

Course Tutor





Course dates
Location delivered




Total hours delivered
Course Monitoring 




Student number

Ethnicity





Gender (M/F)
Disability (Y/N)





Borough

Interested in 5-day course (Y/N)


Declaration

Signature





Date
Print name





Position
5.4 5-day Enterprise Course claim form 

Delivery organisation




Project Manager

Course TutorCourse dates



Total hours delivered

Student number




Ethnicity

Gender (M/F)





Disability (Y/N)
Borough





Course completed (Y/N)
Reason for not completing



Next move **

** Next move - Select ONE from:

A. full-time employment 


E. further education training 

B. part time employment 


F. unemployment

C. self employment 



D. voluntary work

G. other (please specify)


U. Unknown

Declaration




Signature

Date





Print name
Position

5.5 Progress Report

Name of Organisation 



Date

Expected no. of participants


Actual no. of participants
1. Please outline the activities of the project over the last quarter
Number of Beneficiaries


Date ESOL Courses started
Hours per week of ESOL courses

Other information
2. Do you feel there has been any impact on beneficiaries? If yes, what kind of impact?

3. What do you feel has been the main challenges this quarter?  

4. Please list difficulties you have encountered so far, what targets you have been unable to reach at this stage
5. Reflecting on the difficulties faced from the last quarter (see question 4), please write about what you learnt from these difficulties:

6. What do you feel has been the biggest success this quarter?

7. Support from the Partnership / Forum: Please list any support you received from the partnership / forum and any additional support you may need in the future.
7. Aims expected to achieve next quarter (comments)

8. Any other comments?
5.6 Course Feedback Form

Name of Course



Name of Organisation

Course start




Course end

1. How useful has the course been in improving your language skills?
Very useful

Useful
    
Not useful
2. Do you think the course has increased your chances of getting a job or further education?
Yes


No

Not sure
3. Is there anything you would like to see improved about the course?

4. Overall, how beneficial do you think the course is to you?
Very beneficial

Beneficial
Not beneficial
5. Would you recommend this course to others?
Yes


No

Not sure
6 Raw Data

	TOTAL ENROLMENTS BY CENTRE

	Agency
	Enrolment 
	Borough
	Gender
	Age
	Disability
	Equal opps
	Level 
	Result
	BEC 

	HFAE
	27/11/2007
	H&F
	Female
	25-34
	No
	Lebanese
	Entry Level 3 
	Pass
	 

	HFAE
	17/04/2008
	H&F
	Female
	25-34
	No
	Somali
	 
	 
	 

	HFAE
	 
	H&F
	Female
	25-34
	No
	Somali
	 
	 
	 

	HFAE
	17/04/2008
	H&F
	Female
	45-54
	No
	African
	Entry Level 3
	Pass
	 

	HFAE
	17/04/2008
	H&F
	Female
	35-44
	No
	Somali
	Entry level 3
	Pass
	 

	HFAE
	17/04/2008
	H&F
	Female
	35-44
	No
	Iraqi
	 
	 
	 

	HFAE
	17/04/2008
	H&F
	Female
	25-34
	No
	Somali
	 
	 
	 

	HFAE
	24/04/2008
	H&F
	Female
	25-34
	No 
	Somali
	 
	 
	 

	HFAE
	24/04/2008
	H&F
	Female
	25-34
	No
	Afghan
	 
	 
	 

	HFAE
	17/04/2008
	H&F
	Female
	35-44
	No
	Somali
	 
	 
	 

	HFAE
	17/04/2008
	H&F
	Female
	25-34
	No
	Somali
	 
	 
	 

	HFAE
	13/11/2008
	H&F
	Female
	Not specified
	No
	Iranian
	Entry Level 2
	Fail
	 

	HFAE
	31/11/2008
	H&F
	Female
	Not specified
	yes
	Not given
	Entry Level 2
	Fail
	 

	HFAE
	13/11/2008
	H&F
	Female
	Not specified
	No
	Iraqi
	Entry Level 2
	Pass
	 

	HFAE
	13/11/2008
	H&F
	Female
	Not specified
	Yes
	Iraqi
	Entry Level 2
	Fail
	 

	HFAE
	13/11/2008
	H&F
	Female
	Not specified
	No
	Eritrean
	Entry Level 2
	Absent
	 

	HFAE
	13/11/2008
	H&F
	Female
	Not specified
	Yes
	Iranian
	Entry Level 2
	Pass
	 

	HFAE
	13/11/2008
	H&F
	Female
	35-44
	No
	Iranian
	Entry Level 2
	Pass
	 

	HFAE
	13/11/2008
	H&F
	Female
	Not specified
	No
	Iraqi
	 
	 
	 

	HFAE
	 
	H&F
	Male
	35-44
	No
	Somali
	 
	 
	 

	HFAE
	 
	H&F
	Female
	25-34
	No
	Not given
	 
	 
	 

	HFAE
	 
	 
	 
	 
	 
	 
	Entry Level 2
	Fail
	 

	IA
	05/11/2007
	H&F
	Female
	35-44
	No
	Iranian
	 
	 
	 

	IA
	30/10/2007
	H&F
	Female
	25-34
	No
	Iranian
	Entry Level 3
	Pass
	 

	IA
	26/10/2007
	H&F
	Female
	45-54
	No
	Iranian
	Entry Level 3
	Pass
	 

	IA
	01/10/2007
	H&F
	Female
	45-54
	No
	Kosovan
	Entry Level 3
	 Pass
	 

	IA
	22/10/2007
	H&F
	Female
	25-34
	No
	Iraqi
	Entry Level 3
	Pass
	 

	IA
	30/10/2007
	H&F
	Female
	35-44
	No
	Iranian
	Entry Level 3
	Pass
	 

	IA
	11/10/2007
	H&F
	Female
	55-64
	Yes
	Iranian
	 
	 
	 

	IA
	05/11/2007
	H&F
	Female
	45-54
	No 
	Iranian
	 
	 
	 

	IA
	28/09/2007
	H&F
	Female
	25-34
	No 
	Algerian
	Entry Level 3
	Pass
	 

	IA
	 
	H&F
	Female
	 
	 
	 
	Entry Level 3
	Pass
	 

	IA
	10/06/2008
	Ealing
	Male
	55-64
	No
	Iranian
	Entry Level 3
	Pass
	yes

	IA
	13/06/2008
	Ealing
	Female
	45-54
	No
	Iranian
	Entry Level 3
	Pass
	 

	IA
	09/06/2008
	H&F
	Female
	16-24
	No
	Somali
	Entry Level 3
	Pass
	 

	IA
	16/06/2008
	H&F
	Male
	25-34
	No
	Ethiopian
	Entry Level 3
	Pass
	yes

	IA
	10/06/2008
	H&F
	Male
	25-34
	No
	Iranian
	Entry Level 3
	Pass
	 

	IA
	10/06/2008
	H&F
	Male
	45-54
	No
	Kurdish
	Entry Level 3
	Pass
	yes

	IA
	12/06/2008
	Hounslow 
	Female
	25-34
	No
	Iranian
	Entry Level 3
	Fail
	 

	IA
	09/06/2008
	H&F
	Female
	45-54
	Yes
	Iranian
	Entry Level 3
	Pass
	yes

	IA
	09/06/2008
	Hounslow 
	Female
	16-24
	No
	Iranian
	Entry Level 3
	Fail
	yes

	IA
	11/06/2008
	H&F
	Female
	45-54
	No
	Iranian
	Entry Level 3
	Pass
	 

	IA
	02/09/2008
	H&F
	Male
	tbc
	No
	Syrian
	Entry Level 2 
	Pass
	yes

	IA
	16/09/2008
	H&F
	Female
	45-54
	No
	Eritrean
	Entry Level 2 
	Pass
	 

	IA
	19/09/2008
	H&F
	Female
	25-34
	No
	Roma Gypsy
	Entry Level 2 
	Pass
	 

	IA
	19/09/2008
	H&F
	Male
	35-44
	No
	Kosovan
	Entry Level 2 
	Pass
	 

	IA
	22/09/2008
	Brent
	Male
	45-54
	No
	Roma Gypsy
	Entry Level 2 
	Pass
	yes

	IA
	22/09/2008
	Brent
	Female
	45-54
	No
	Not given
	Entry Level 2 
	Pass
	yes

	IA
	17/09/2008
	Hounslow 
	Female
	16-24
	No 
	Iranian
	Entry Level 2 
	Pass
	 

	IA
	10/09/2008
	H&F
	Female
	45-54
	No
	Iraqi
	Entry Level 2 
	Pass
	 

	IA
	08/09/2008
	Hounslow 
	Male
	45-54
	No
	Iranian
	Did not pass
	 
	 

	IA
	17/09/2008
	Hounslow 
	Female
	45-54
	No
	Iranian
	Did not pass
	 
	 

	IA
	23/09/2008
	Ealing
	Female
	16-24
	no
	Iranian 
	Entry Level 2 
	Pass
	yes

	SWSDG
	06/11/2007
	H&F
	Female
	25-34
	No
	Somali
	entry Level 3
	Pass
	Yes

	SWSDG
	28/11/2007
	H&F
	Male
	45-54
	No
	Somali
	entry Level 3
	Pass
	Yes

	SWSDG
	29/10/2007
	H&F
	Female
	25-34
	No
	Somali
	entry Level 3
	Pass
	Yes

	SWSDG
	29/10/2007
	H&F
	Male
	25-34
	No
	Somali
	entry Level 3
	Pass
	Yes

	ASAT
	 
	Ealing
	Male
	35-44
	No
	Somali
	Entry level 3
	Did not complete
	 

	ASAT
	 
	Ealing
	Male
	35-44
	No
	Somali
	Entry level 3
	Did not complete
	 

	ASAT
	 
	Ealing
	Male
	35-44
	Yes
	Somali
	Entry level 3
	Did not complete
	 

	ASAT
	 
	Ealing
	Male
	35-44
	No
	Somali
	Entry level 3
	Did not complete
	 

	ASAT
	 
	H&F
	Male
	25-34
	 
	Somali
	Entry level 3
	Did not complete
	 

	ASAT
	 
	Ealing
	Male
	 
	 
	Somali
	Entry level 3
	Did not complete
	 

	ASAT
	 
	 
	 
	35-44
	 
	Somali
	Entry level 3
	Did not complete
	 

	ASAT
	 
	Ealing
	Male
	35-44
	No
	Somali
	Entry level 3
	Did not complete
	 

	ASAT
	 
	Ealing
	Female
	45-54
	tbc
	Somali
	Entry level 3
	Did not complete
	 

	ASAT
	 
	Ealing
	Male
	35-44
	No
	Somali
	Entry level 3
	Did not complete
	 

	ASAT
	 
	 
	 
	 
	 
	Somali
	Entry level 3
	Did not complete
	 

	ASAT
	 
	 
	Male
	45-54
	 
	Somali
	Entry level 3
	Did not complete
	 

	ASAT
	 
	 
	Male
	25-34
	 
	Somali
	Entry level 3
	Did not complete
	 

	RASC
	12/11/2007
	H&F
	Female
	16-24
	No
	Somali
	 
	Did not complete
	 

	RASC
	06/11/2007
	H&F
	Male
	25-34
	No
	Sudanese
	 
	Did not complete
	 

	RASC
	06/11/2007
	H&F
	Male
	35-44
	No
	Sudanese
	 
	Did not complete
	 

	RASC
	05/11/2007
	H&F
	Male
	25-34
	No
	Somali
	 
	Did not complete
	 

	RASC
	12/11/2007
	H&F
	Female
	16-24
	No
	Ethiopian
	 
	Did not complete
	 

	RASC
	06/11/2007
	H&F
	Female
	35-44
	No
	Somali
	 
	Did not complete
	 

	RASC
	12/11/2007
	H&F
	Male
	25-34
	No
	Eritrean
	 
	Did not complete
	 

	RASC
	12/11/2007
	H&F
	Male
	25-34
	No
	Eritrean
	 
	Did not complete
	 

	RASC
	12/11/2007
	H&F
	Male
	35-44
	No
	Eritrean
	 
	Did not complete
	 

	EAE
	18/12/2007
	Ealing
	Female
	25-34
	No
	Indian
	Entry 3
	Not eligible
	 

	EAE
	18/12/2007
	Ealing
	Female
	24-34
	No
	Polish
	Entry 3
	Not eligible
	 

	EAE
	18/12/2007
	Ealing
	Female
	16-64
	No
	Sri Lanka
	Entry 3
	Not eligible
	 

	EAE
	18/12/2007
	Ealing
	Female
	25-34
	No
	Sri Lanka
	Entry 3
	Not eligible
	 

	EAE
	18/12/2007
	Ealing
	Female
	25-34
	No
	Indian 
	Entry 3
	Not eligible
	 

	EAE
	18/12/2007
	Ealing
	Female
	16-24
	No
	Bangladeshi 
	Entry 3
	Not eligible
	 

	EAE
	18/12/2007
	Ealing
	Female
	35-44
	No
	Polish
	Entry 3
	Not eligible
	 

	EAE
	18/12/2007
	Ealing
	Female
	Not given
	Not given 
	Somali
	Entry 3
	Not eligible
	 


7 LDA Project Recovery Plan

Delivery Partners

Ealing Adult Education and The Refugee Advice and Support Centre (RASC), two of the project’s ESOL delivery partners, were failing to engage with the project they and were not demonstrating any evidence that they would be able to meet their targets. They were served notice on 30/10/08 that their contracts would be terminated if they were not able to produce evidence that they had the ability to deliver outputs, as neither party chose to respond letters ending their contracts were sent on 10/11/08, The termination of ineffective partners will allow HFRF to devote more time, energy and resources to those partners who are working to achieve their targets. 

Somali Women Support and Development Group (SWSDG) and Appropriate Support and Training (ASAT) are both failing to deliver at present however both partners have groups of students that we may be able to keep. We are currently working on contacting these students to arrange for their transfer to courses which are currently running, for this reason the contracts with these partners have not yet been terminated however we do expect to do so by the end of December unless the partners have shown significant persuasive evidence that they will have the ability to deliver next year (April 2009 – March 2010)

Hammersmith and Fulham Adult Learning and Skills Service and The Iranian Association (IA) are continuing to deliver ESOL courses at both Entry Level 2 and Entry Level 3 as part of the project up until the end of this financial year and in 2009-10. Students who had been recruited but whose courses have not managed to run, especially RASC and SWSDG, will be referred to the IA who will be able to accommodate them on the courses that they are scheduled to run. 

Business Enterprise Centre will continue to deliver one day ‘Introduction to Enterprise’ training courses to ESOL students at each centre as well as delivering Business Support to Refugee led businesses and organisations identified and referred to them by HFRF.

New delivery partners will be approached for ESOL delivery next year, HFRF has already consulted with Acton Training Centre and Ealing Hammersmith West London College, both of which are experienced ESOL providers that are interested in joining the project. However the priority for the Forum at this stage in the project is providing support to our remaining delivery partners to ensure that the recovery plan targets are reached.
ESOL
Due to the underperformance of the project we are now dependent upon the outputs of three delivery partners, two of which are delivering ESOL. As a result the total number of ESOL outputs that we can be confident of in this year of the project is significantly reduced from the original forecasts. In total the number of outputs for ESOL which the project is able to deliver is 40, that is 21 at Entry Level 2 and 19 at Entry Level 3. Of these,10 students have already achieved the ESOL qualification, a further 8 are re sitting the exam in January and 18 are already enrolled on courses at both centres. We expect to have a minimum of 51 students enrolled overall however not all of these will complete the course and obtain the qualification. We have used estimates provided by our delivery partners to calculate the predicted outputs. 

As an added incentive to achieve their targets our partners will be paid per output rather than per course and will be required to achieve a minimum number of students to receive any payment at all, this should encourage them to support their students to ensure that as many as possible complete the course. It is possible that the centres may exceed their number of outputs, we will use our close monitoring at both sites and the frequent updating of the recovery plan project milestones to identify as early as possible if this will happen, so that we can readjust the budget accordingly.  

Enterprise Training

It is estimated that of the 51 ESOL students, 36 will complete the Introduction to Enterprise Workshop run by the Business Enterprise Centre, 6 have already completed this training day and 8 who have completed their ESOL are returning for the training. As we have reduced the number of delivery partners we will only run two Introduction to Enterprise Courses in Q3 & Q4. Where there are multiple classes at one centre they will combine to take the course together, at the Iranian Association this means that their level 2 and level 3 courses will join together for the training and at Hammersmith and Fulham the former ESOL students will return to join in the training day that is being put on for the current students. The predicted number of outputs is significantly lower than the number of students that should be attending the classes as non-attendance and drop outs have been taken into account, if the number of outputs is higher than predicted this will not affect the budget as payment for the Introduction to Enterprise Course is made per course rather than per output. 

Due to the significantly reduced pool of students the 5 day BEC ‘Enterprise Management Course’ will not be run in this year of the project. There is not been sufficient interest from current and former students to make the course viable although they have all been strongly encouraged to participate.  

Business Support

The project is targeted to achieve 10 outputs this year, 3 of which have already been completed. A further 5 beneficiaries have been identified and appointments have been arranged, with only two outputs to be achieved.  It is expected that seven of these eight business support consultancies will be completed before the end of December 08. 

Monitoring ESOL

Hammersmith and Fulham Adult Learning and Skills Service are currently contracted to delivery two tutor training sessions. Due to the reduced number of partners this has been reduced to a single training session which took place on 30th October. The same organisation are also contracted to monitor the ESOL delivery at each centre, this was supposed to be paid in on lump sum of £1350.00.  However now that the monitoring will only take place at one centre the payment has been reduced, we will now pay £350 for the cost of the monitoring programme set up and template production plus £200 for the visit itself (this is 1/5 of the remaining budget). 

Geographical Area

Both of the existing delivery partners are based in Hammersmith and Fulham and therefore the majority of our outputs for this year will come from this borough, there may be a small number of students from Brent, Hounslow or Kensington and Chelsea. It seems unlikely that many students from Ealing will take the course as both of the centres based in this area have stopped delivering. 

Employment Support Outcomes

Mentored Work Placements will be arranged for students who are willing to participate however in view of the reduced pool of student the target number will be significantly lower than the15 that should have been achieved this year. As we are anticipating an overall number of students that is lower by around two thirds than the original number it is reasonable to assume a reduction of the same proportions to the number Work Placements to be completed, meaning an output of 5 students. We have endeavoured to increase numbers by approaching students who participated in the programme in the first year however these students were also factored into the original estimate of 15 so their inclusion is not anticipated to make a significant increase in numbers. 

Finance

Due to the late stage in the year the only costs which are directly associated with project delivery will be altered, staff costs and associated project costs will remain the same as the original budget. 

This year Hammersmith and Fulham Adult Learning and Skills Service have found it difficult to encourage students to sit the exam at the end of their course. To counter this problem we are increasing their payment amount from £640 per verified output to £750 bringing their rate in line with the amount that the IA, our other partner, is receiving. The increase in payment will cover the cost of re-sits for students that did not attend the first exam and provide money that can be used as an incentive to encourage students to attend their exam or re-sit. 

In Q3 & Q4 we are expecting to pay the following for the reduced number of outputs :

· £800 (2 x £400) to BEC for Introduction to Enterprise course delivery 

· £1750 (10 x £175) to BEC for Business Support 

· £7500 (10 x £750) to Hammersmith and Fulham Adult Learning and Skills Service for ESOL outputs from Q1&Q2 re-sits and 2 passes not yet claimed for.

· £3750 (5 x £750) to Hammersmith and Fulham Adult Learning and Skills Service for ESOL outputs from Q3&Q4

· £7500 (10 x £750) to the Iranian Association for ESOL Entry Level 2 delivery in Q3&Q4 

· £5250 (7 x £750) to the Iranian Association for ESOL Entry Level 3 delivery in Q3&Q4

Milestones

The Recovery Plan Project Milestones will be used to chart the progress of the project, ensuring that all aspect of project delivery and reporting are kept on schedule. Action points for all of the parties in the project are identified and given a deadline. The project milestones will be updated by HFRF monthly in liaison with the three Project Delivery Partners. This will then be sent to the LDA as a record of progress against the Recovery Plan.
Monitoring Delivery Partners

Monitoring Visits with Delivery Partners will continue, as they are an effective means of getting one to one feedback and offering individually tailored support. The frequency of these will be increased from quarterly to fortnightly to keep partners firmly to the delivery schedule. The Monitoring Visit Template will be altered from a quarterly visit form to a less onerous checklist that suits more frequent, less formal visits – information obtained by the monitoring visit forms will be used to update the project milestones. 

Partners will also be required to continue submitting quarterly progress reports to provide written record of their development. 

Monthly Steering Group Meetings will be cut back as the number of delivery partners has decreased and therefore the logistics of communication and organisation are less complex. They will take place every 6-8 weeks and will act as a forum for partners to update HFRF and each other on progress and to share information and concerns about the project.  

Future Plans

HFRF have met with two service providers in the Acton area as, due to the reduced numbers of delivery partners, the project is no longer represented in Ealing. Both Acton Training Centre and Ealing and Hammersmith West London College are well placed to access the communities of Ealing, Hounslow and Brent and therefore would be appropriate potential delivery partners for April 2009 – March 2010. 

HFRF will continue to meet with centres that it identifies as potential delivery partners in both Ealing and Hammersmith and Fulham, however for the immediate future its energies will be focused upon its existing partners to ensure their success and the continuation of the project. From January onwards, once the continuation of the project is secure, HFRF will devote more time to engaging and contracting 1-2 further reliable delivery partners for the final year of the project.   
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