LORECA:

London Refuge Economic Action
The Lead Body on Employment, Enterprise & Training for Refugee & Asylum Seekers in London
Business & Implementation Plan

2004-2007

Prepared by 
Michael Bell Associates

May 2004
Table of Contents

31
Background to this Report


42
A Sustainable Vision


42.1
Mission


52.2
The Strategic Goals


63
Governance & Management


63.1
Guiding Principles


63.2
Governance & Management


94
Activities & Action Plan


94.1
Strategic Goals & Key Activities


114.2
Activities, Performance Indicators & Timetable


225
Resources


225.1
Staffing


225.2
Commissioning


225.3
Financial Plan & Budget


246
Summary of Consultation Responses




1 Background to this Report
This work has been commissioned by the London Development Agency with the Government Office for London (GOL), on behalf of the London Skills Commission, in order to explore the arrangements necessary to establish a Lead Body to champion the cause of Refugees and Asylum Seekers in London in terms of employment, training and enterprise.

This document provides details of the role, activities and structure of a new lead body to co-ordinate and promote work on employment, enterprise and training for refugees and asylum seekers in London. It is designed to serve as an implementation and business plan for this new body and the Framework for Regional Employment and Skills Action (FRESA) Implementation Group (FIG) which will oversee its work.

Working in partnership with the key stakeholders involved with refugees and asylum seekers in London, a Lead Body could promote the economic and social benefits of employing refugees and asylum seekers to London's employers and workforce and coordinate efforts to support them to enter employment or enterprise. 

The vision is for the Lead Body that could draw together the work done by a large number of Refugee Community Organisations and Non Government Organisations working with refugees and asylum seekers, as well as the local and national government bodies involved.  It would establish itself as the key body in London that can speak authoritatively with government, employer bodies, funding organisations, training providers and professional bodies about the needs of refugees and asylum seekers. 

The recommendations contained in this report follow an extensive consultation process with key stake-holder including employers representatives, commissioners and providers of employment, training and enterprise services, refugee community organisations and individual refugees. Details of this process are contained in the appendix to this document.

Whilst the language of this report reflects that of a business plan, it should be noted that at this stage the remit and actions proposed are recommendations only. This report will be considered by the FIG and following this consideration, the FIG will then make recommendations to the London Skills Commission to progress this plan.
2 A Sustainable Vision

2.1 Mission

The vision is for a lead body that can draw together the work done by a large number of Refugee Community Organisations and Non Government Organisations working with refugees and asylum seekers, as well as the local and national government bodies involved.  It will establish itself as the key body in London that can speak authoritatively with government, employer bodies, funding organisations, training providers and professional bodies about the needs of refugees and asylum seekers. 

Consultees were keen that the lead body should have a distinctive and recognisable identity. To this end the name of the lead body shall be “London Refugee Economic Action” - “LORECA”.

2.1.1 Mission Statement

LORECA aims to ensure that the London economy can fully benefit from the positive contribution of refugees and asylum seekers and that these individuals can experience seamless and timely services that will enable them to fully participate in the economic life of the city. This will be done through the co-ordination of activities, promotion of interests and raising of standards.

2.1.2 Remit

There was considerable discussion, and no emerging consensus, on whether the remit of a lead body should focus exclusively on refugee and asylum seeker communities or also relate to wider migrant communities. However, it was agreed that the initial focus covering the first two years of operation should be on refugee and asylum seekers, but that it should seek to stay informed about wider issues relating to migrants. In addition, some provision for including wider migrant and black and minority ethnic issues will be required in LORECA’s operational arrangements relating to some service areas (e.g. ESOL) where an exclusive focus upon refugee and asylum seekers was perceived to be particularly unhelpful. 

For example, as a priority LORECA will establish a working group on ESOL that will consider issues affecting all users of ESOL services, including refugees and asylum seekers.

There was consensus that the initial focus should be on employment, training and enterprise issues rather than the wider range of social issues that may impact upon people from refugee and asylum seeker communities.

There was also consensus that the work of the LORECA should be focused at a strategic level with an emphasis upon co-ordinating information and service provision. It should not become involved in service delivery to individual refugees and asylum seekers.

This remit, in particular the issue of whether LORECA’s remit should expand to include the wider migrant community, should be subject to a formal review after 12 months but within 24 months of commencement.

2.2 The Strategic Goals

LORECA has the following Strategic Goals:

· To improve the understanding of the needs of refugees and asylum seekers in relation to employment, training and enterprise issues.

· To develop a strategic plan and co-ordinate the activities of those from the statutory, voluntary and community sectors working on employment, training and enterprise issues for refugees and asylum seekers.

· To improve the quantity and quality of employment, training and enterprise services for refugees and asylum seekers in the capital and to make the case for funding adequate to sustain these services.

· To work with employers and employers’ associations to better understand their needs and promote the contribution that refugees and asylum seekers may make to addressing these needs.

· To identify strategic policy or legislative changes that would support the achievement of these goals and advocate through appropriate fora for these changes.   

3 Governance & Management

3.1 Guiding Principles

The consultation process established a number of guiding principles that will underpin LORECA. These are:

· Refugee Involvement – The effective development of services for refugees and asylum seekers requires their engagement in the development, delivery and ongoing management. LORECA will seek to engage refugees both through their community organisations and as individuals.

· Accountability – The effective engagement of stake-holders from a range of institutions requires the lead body to be accountable to London and London’s democratic institutions. Following an option appraisal the London Development Agency was identified as the appropriate body to ensure appropriate accountability.
· Partnership – As a body promoting co-ordination, partnership is a central guiding principle. The work of LORECA will be overseen by the FRESA Implementation Group which will continue to be drawn from a variety of key and representative stake-holders and provide input into joint planning processes.

· Credibility – The lead body must have credibility with employers and employers’ associations. LORECA will build upon the wider work of the LDA, the Learning & Skills Councils, JobCentre Plus, GOL and other partners and engage appropriate employers in the development of its work-streams.

· Clarity of Role – The lead body must remain focussed upon strategic issues and shall not engage in service delivery to individual refugees and asylum seekers.

3.2 Governance & Management

Building upon these principles the following governance and management arrangements will be established.

3.2.1 Commissioning the Lead Body and Strategic Oversight

Commissioning the lead body and maintaining strategic oversight of its work will be undertaken by a steering group. The steering group will be the key function of the FRESA Implementation Group (FIG) and will continue to be serviced by the Government Office for London (GOL). 
The steering group role will be the key function of the FIG which both reflects consultees concerns about the need to avoid creating “another set of meetings to attend” and the move from development to delivery phase. The other functions of the FIG will be reviewed by GOL in consultation with other partners. 

Membership of this steering group will continue to be broadly based, in line with the current membership of the FIG, reflecting the different sectors and areas of activity of those working on employment, training and enterprise issues for refugees and asylum seekers. The Steering Group will meet not less than 4 and no more than 6 times per year.

These governance arrangements should be subject to a formal review after 12 months but within 24 months of commencement. 

3.2.2 Refugee Involvement 

Alongside the involvement of refugee support organisations and refugee community organisations in the steering group through the FIG there will be direct involvement of individual refugees as a ‘reference group’. Terms of reference for this Reference Group will be established by the Steering Group. Recruitment to the Reference Group will be based upon a matrix to ensure that it reflects the range of communities, needs and special interests of refugees in London.  There should be 12 refugees recruited to this role. The characteristics
 we suggest are: 
· Not more than 3 people from the same ethnic/national group

· At least 4 women

· At least 4 men

· At least 2 people under 25

· At least 2 people between 26 and 49

· At least 2 people 50 and over

· At least 2 people with educated to degree level/with professional qualifications

· At least 2 people educated to secondary school level

· At least 2 people with less formal education
· At least 1 person with a disability

The recruitment should be carried out by an agency contracted by LORECA and involve advertising through RCOs, refugee based publications and community colleges. As part of this contract a detailed selection criteria should be established that would include capacity to contribute to discussions and involvement with their own or other refugee communities.

From the consultation exercise it was identified as desirable that all members of this Reference Group should be provided with induction training, ongoing support and with preparation and attendance at meetings remunerated
 
. 
All meetings will be conducted in English and a facilitator will be engaged to report back to the LORECA steering group. The reference group should meet 4 to 6 times per year on the same cycle as the Steering Group with the meetings themed around key topics to be raised at the forthcoming steering group. 
It is anticipated that this reference group may become a resource in other areas of policy regarding refugees and asylum seekers.

3.2.3 Project Management

The operational management of LORECA would rest with the London Development Agency (LDA) through the Skills & Employment Directorate in line with terms of reference agreed by the Steering Group. The LDA would act as the lead agency for the London Skills Commission in the letting of contracts and overseeing LORECA’s work.

4 Activities & Action Plan

4.1 Strategic Goals & Key Activities
1.
To improve the understanding of the needs of refugees and asylum seekers in relation to employment, training and enterprise issues.
To achieve this goal LORECA will undertake the following activities. It will:

· Act as a clearing house for needs assessments and related research undertaken in relation to employment, training and enterprise issues in London.

· Act as a liaison point for RCOs operating in the fields of employment, training and enterprise issues by organising networking events and facilitating the sharing of good practice between RCOs.

· Work with RCOs and others to better map the numbers, location and needs of different refugee communities across London.

· Commission needs assessments and related research where there are gaps in knowledge or understanding.

2.
To develop a strategic plan and co-ordinate the activities of those from the statutory, voluntary and community sectors working on employment, training and enterprise issues for refugees and asylum seekers.

To achieve this goal LORECA will undertake the following activities. It will:

· Commission research to map the provision of services in relation to employment, training and enterprise issues in London and establish a data-base to capture this information.

· Establish working groups to tackle key issues affecting refugees and asylum seekers in relation to employment, training and enterprise issues. Each working group will be time-limited and task oriented with flexible memberships reflecting the issue. For example, where appropriate (e.g. for ESOL) these working groups may operate beyond refugee and asylum seeker specific issues to ensure relevance for the participants
. 

· A priority for the first working group will be ESOL, this will not be limited to refugee and asylum seeker issues, but cover the needs of all groups requiring ESOL. 
· Map and advise on the implementation of the LDA’s strategy (which may be adopted by the lead body as its strategy) for the development and delivery of employment, training and enterprise services for refugees contained in the forthcoming publication “Agenda for Action”.
· Explore the development of an extension to LORECA’s competence or potential arrangements with other bodies, with regard to the administration or co-ordination of grant schemes for employment, training and enterprise funding.

3.
To improve the quantity and quality of employment, training and enterprise services for refugees and asylum seekers in the capital and to make the case for funding adequate to sustain these services.
To achieve this goal LORECA will undertake the following activities. It will:

· Develop and establish a tracking system for monitoring the outcomes of education, training and employment services for refugees in London.

· Commission audits of refugee specific projects, services and job creation schemes to ensure quantity and assure quality.

· Through the working groups, seek to develop standards for service delivery where these are considered to be necessary.

· Commission capacity building support for RCOs in order that they can meet their potential as providers of employment, training and enterprise services.

· Fund demonstration projects on a time-limited basis to fill identified needs in service.

4.
To work with employers and employers’ associations to better understand their needs and promote the contribution that refugees and asylum seekers may make to addressing these needs.

To achieve this goal LORECA will undertake the following activities. It will:

· Undertake promotional activities to share information with employers and employers’ organisations of the range of skills available from London’s refugee communities.

· Ensure that guidance on the employment of refugees is readily available to small and medium sized enterprises (e.g. through Business Links etc.).  

· To work with the other FRESA Implementation Groups on developing links with employers.

5.
To identify strategic policy or legislative changes that would support the achievement of these goals and advocate through appropriate fora for these changes.   

To achieve this goal LORECA will undertake the following activities. It will:

· Produce regular reports against an agreed timetable and occasional reports as required on the above activities, highlighting issues with strategic policy or legislative implications.

· Attend and participate in appropriate London-wide, National and European fora to promote issues arising from its work.

A detailed evaluation of LORECA will be commissioned after one year and within two years of establishment to assess progress against these objectives and formally review the remit with regard to wider migrant communities, its role in the co-ordination or administration of funding schemes and the governance arrangements for LORECA.
4.2 Activities, Performance Indicators & Timetable

	STRATEGIC GOAL & ACTIVITY
	SERVICE OUTPUT
	PERFORMANCE INDICATOR
	STAFF/RESOURCE IMPLICATION

	To improve the understanding of the needs of refugees and asylum seekers in relation to employment, training and enterprise issues.
	
	
	

	Act as a clearing house for needs assessments and related research undertaken in relation to employment, training and enterprise issues in London.
	1. Establish digital and paper library with clear links to the FRESA web-site under development by the LDA.
2. Promote role of library to bodies commissioning and undertaking research.
3. Promote role of library to service commissioners and providers.    
	1. Digital and paper library established by end December 2004.

2. Contact list for bodies commissioning and undertaking research established. Initial promotion to these groups by end December 2004

3. Contact list of key personnel in service commissioners established and initial promotion to these groups by end of January 2005. 
	Information/Research Officer role. Start-up 30 days. Ongoing work 4 days per month



	Act as a liaison point for RCOs operating in the fields of employment, training and enterprise issues by organising networking events and facilitating the sharing of good practice between RCOs.
	4. Establish contact with key RCO network bodies at London-wide, sub-regional and district level. 

5. Establish programme of network events themed around good practice issues in consultation with RCOs. These may take place on a London-wide or sub-regional basis depending on feedback gained at 4. above. 
	4. Establish contact and working relationship with key network bodies and agree with them programme of events by December 2004.

5. Hold at least one networking event by March 2005.
	Policy Officer role.

Start-up 10 days. 

Ongoing work – 4 days per month.



	Work with RCOs and others to better map the numbers, location and needs of different refugee communities across London.
	6. As part of the development of the library at 1. above, LORECA will identify the extent of mapping and needs assessments and gaps that may exist in this data.
	6. Identify extent of information and key gaps in mapping and needs assessment by December 2004. Provide ongoing assessments on a quarterly basis.     
	6. Gap analysis role by Information/Researcher Officer role as part of 1 above.



	Commission needs assessments and related research where there are gaps in knowledge or understanding.
	7. Should significant gaps in data emerge LORECA may commission additional research or provide methodological guidance and other support to sub-regional and local studies.
	7. Establish a programme of mapping and needs assessment research for 2005/06, should significant gaps emerge in current, by March 2005. Update on an annual basis.
	7. Research programme development by project co-ordinator with input from other staff and for approval by Steering Group.

Budget for commissioning to be identified.

Ongoing support to other sub-regional and local studies to be identified as part of above.


	To develop a strategic plan and co-ordinate the activities of those from the statutory, voluntary and community sectors working on employment, training and enterprise issues for refugees and asylum seekers.
	
	
	

	Commission research to map the provision of services in relation to employment, training and enterprise issues in London.
	8. As part of the development of the library at 1. above, LORECA will identify the extent of service mapping and assessments/audits of quality in service provision and identify gaps that may exist in this data (see also 18. below) and establish a data-base to capture this information.

9. Should significant gaps in data emerge LORECA may commission additional research or provide methodological guidance and other support to sub-regional and local studies (see also 18. below).


	8. Identify extent of information and key gaps in mapping and needs assessment by December 2004. Provide ongoing assessments on a quarterly basis (see also 18. below).

9. Establish a programme of service mapping and quality assessments for 2005/06, should significant gaps emerge in current data, by March 2005. Update on an annual basis (see also 18. below).

.     
	8. Gap analysis role by Information/Researcher Officer role as part of 1 above. 

9. Research programme development by project co-ordinator with input from other staff and for approval by Steering Group.

Budget for commissioning to be identified.

Ongoing support to other sub-regional and local studies to be identified as part of above.

	Establish working groups to tackle key issues affecting refugees and asylum seekers in relation to employment, training and enterprise issues. Each working group will be time-limited and task oriented with flexible memberships reflecting the issue. For example, where appropriate (e.g. for ESOL) these working groups may operate beyond refugee and asylum seeker specific issues to ensure relevance for the participants
. 
	10. As part of 5. above, establish priority areas where working groups may be established.

11. Service working groups and ensure that they meet agreed timetables for reporting. 

As a priority LORECA will establish a working group on ESOL. This will not be restricted to refugee and asylum seekers but cover all ESOL users. 
	10. Identify three key working areas and establish terms of reference and membership of working groups by January 2005.

Identify next three working areas and establish terms of reference etc. by October 2005.

11. Initial sessions of working groups to be held by March 2005. Final report from at least one working group by July 2005.
	Ongoing Policy Officer role – 4 to 8 days per month. 

Budget for meetings and associated costs.

Budget for publishing the findings/conclusions from each working group.

	Map and advise on the implementation of the LDA’s strategy for the development and delivery of employment, training and enterprise services for refugees contained in the forthcoming publication “Agenda for Action”.
	12. Consider the adoption of “Agenda for Action” as the strategy of LORECA and develop a performance reporting framework for key targets in that strategy. 
13. Support the key role of the steering group, RCO networking events and Refugee Reference Group in undertaking ongoing mapping and advisory roles.


	12. Performance Reporting Framework and indicators established by December 2004.

13. Key data on indicators and framework collated and presented to appropriate meetings on at least a quarterly basis.
	12. Policy Officer developmental role – 20 days.

Alternatively commission the development of the framework and indicators. 
13. Ongoing role for either Policy or Information/Research Officer post – 4-8 days per month.

	Explore the development of an extension to LORECA’s competence to include the administration or co-ordination of grant schemes for employment, training and enterprise funding.
	14. Undertake a strategic review of this business plan and options for developing LORECA’s remit into grant co-ordination and/or administration.
	14. Review the remit of LORECA in this area to commence by September 2005 and report by December 2005. 
	14. Commission limited review of LORECA’s remit and provide recommendations around any change in role. 


	To improve the quantity and quality of employment, training and enterprise services for refugees and asylum seekers in the capital and to make the case for funding adequate to sustain these services.
	
	
	

	Develop and establish a tracking system for monitoring the outcomes of education, training and employment services for refugees in London.
	15. Production of a Pilot tracking system for monitoring service outcomes from a variety of providers.

16. Test pilot tracking system and re-develop where necessary.

17. Establish regular cycle of collating outcome information and reporting to steering group, RCO network events and Refugee Reference Group.


	15. Pilot tracking system developed by December 2004. 

16. Complete test of pilot scheme by September 2005.

17. Implement changes to tracking system and establish new regular reporting cycle by December 2005. 
	15. Commission development of an outcome based tracking system.

16. Budget to support implementation and evaluation of the pilot tracking system.

17. Ongoing time commitment from Information/Research Officer duty to be determined as part of 15 & 16 above. 

	Commission audits of refugee specific projects, services and job creation schemes to ensure quantity and assure quality.
	18. As part of 8 & 9 above.
	18. As part of 8 & 9 above.
	18. As part of 8 & 9 above.


	Through the working groups, seek to develop standards for service delivery where these are considered to be necessary. 
	19. To be undertaken as key role within work of 11. above.

20. Potentially to develop service delivery standards
	19. Performance indicators & timetable as at 11. above.

20.  To be identified on an ongoing basis.
	19. As at 11. above.

20. Commissioning budget for 2006-07, where appropriate, to be identified as part of final report of each working group. 

	Commission capacity building support for RCOs in order that they can meet their potential as providers of employment, training and enterprise services.
	21. As part of 8 & 9 above, identify RCO capacity building support needs and establish programme of support. 

22. Manage delivery of programme of support and identify new needs on an ongoing basis.
	21.  Initial capacity building needs report produced by January 2005 with consultation of RCOs completed by March 2005. 

22. Support programme commissioned by May 2005 and delivered on an ongoing basis.
	21. As part of 8 & 9 above.

22. Management of sub-contractor – 1-2 days per month.

Budget for capacity building project.

	Fund demonstration projects on a time-limited basis to fill identified needs in service.
	23. As part of 8 & 9 above, identify gaps in service provision that would benefit from long-term funding or short-term demonstration or feasibility funding and represent these issues to appropriate funding bodies.

24. Administer responsive funding programme (subject to review above).
	23. Demonstration Project Grant Fund report to be produced by March 2005. 
	23. Project co-ordinator 10-20 days.

24. Fund budget and administrative costs to be established by report at 23 above.


	To work with employers and employers’ associations to better understand their needs and promote the contribution that refugees and asylum seekers may make to addressing these needs.
	
	
	

	Undertake promotional activities to share information with employers and employers’ organisations of the range of skills available from London’s refugee communities.
	25. Develop and implement a communication strategy with employers to include publications and events, these are likely to build upon the findings of each working group.

26. Establish and maintain series of contacts and meeting with employers. 
	25. Produce communication Strategy by December 2004. Host at least one event and produce at least one publication for employers (or employment sector) by March 2005.

26. Attend and participate in a range of appropriate employer led meetings.
	25. Information Research Officer and Policy Officer – 10-20 days to March 2005. Ongoing – 4-8 days per month.

26. Co-ordinator – 4-8 days per month.

	Ensure that guidance on the employment of refugees is readily available to small and medium sized enterprises (e.g. through Business Links etc.).  
	27. Identify key issues where SME businesses may require support through 25 & 26 above.

28. Research the feasibility of establishing a central clearing agency to address key problem of “documentation” and security checks for employers seeking to engage refugee.
	27. Develop plan for meeting needs of SMEs by March 2005.  

28. Commisison feasibility study into developing central clearing agency by September 2004, reporting by January 2005. 
	27. Through 25 & 26 above + plan development by Policy Officer role – 5-10 days.

28. Commissioning budget for feasibility study. Project co-ordinator management time 6-12 days.


	To work with the other FRESA Implementation Groups on developing links with employers.
	29. Attend appropriate meetings of other FRESA Implementation Groups (FIGs) and invite participation from these groups in LORECA
	29. Identify key FIGs and establish cycle of attendance where appropriate.
	29. Policy Officer 1-2 days per month. 


	To identify strategic policy or legislative changes that would support the achievement of these goals and advocate through appropriate foray for these changes.  
	
	
	 

	Produce an annual report on the above activities, highlighting issues with strategic policy or legislative implications.
	30. As part of its communication strategy LORECA will produce a regular reports to the London Skills Commission and FIG steering group.
	30. Production of a report on established cycle.
	30. Co-ordinator – 10-20 days per annum + budget for publication.

	Attend and participate in appropriate London-wide, National and European fora to promote issues arising from its work.
	31. Identify key meetings and ensure attendance by staff and others as appropriate. Review attendance at regular intervals


	31. Agree with the Steering Group the appropriate range of meetings to attend by December 2004 and review on a quarterly basis.
	31. Between staff team as appropriate - 4-8 days per month.


	Management, Governance etc.
	
	
	

	Ensure appropriate governance and management arrangements are in place. 
Ensure that LORECA is having a positive impact
	32. Establish and service Refugee Reference group.

33. Service Steering Group and maintain broad based membership.

34. A detailed evaluation of LORECA will be commissioned after one year and within two years of establishment.
	32. Refugee Reference Group established by October 2004. Ongoing recruitment as vacancies arise. Renewal after three years.

Commission training and support service for members of Reference Group. 

33. Establish FIG as steering group with appropriate terms of reference by September 2004. 

Review membership at May of each year.

34. Commission independent evaluation of LORECA.
	32. Commissioning budget for recruitment, training and support of Reference Group. 

Attendance Costs for reference group.

33. Ongoing costs of servicing steering group (staff and meeting room etc.)

34. Budget equivalent to 5% of turnover assigned to independent evaluation.


5 Resources

5.1 Staffing

It is envisaged that LORECA will require four whole time equivalent posts. For budgetary purposes we have estimated the annual salary costs.

	Project Co-ordinator
	£42,000

	Policy Officer
	£35,000

	Information/Research Officer
	£29,000

	Administrator
	£22,000


Management would and related support and accommodation
 costs have been calculated on the basis of 50% of salary costs. In year one salary costs have been calculated for a six\month period and recruitment at 20% of full year salary costs. Pension entitlements have been calculated at 10%. All costs in subsequent years have been calculated at current year prices (e.g. no provision for increments or inflation).  

5.2 Commissioning 

Alongside staff costs, it is proposed that LORECA should have a commissioning budget to be applied flexibly as needs arise. The work-plan identifies the areas of work that may be commissioned and the budget provides a detailed indication of anticipated costs in this regard.  These would be subject to additional funds being identified – it is anticipated that a number of bodies may be prepared to assign elements of their present funding to these functions where the objectives are aligned.
5.3 Financial Plan & Budget
The financial plan indicates core costs of £151,762.50 in year one, rising to £234,525.00 in year two. It is suggested that for the first year this funding be sought from the range of statutory sector partners represented in the FIG and that longer term funding should be sought from a variety of sources including, potentially, EQUAL, the European Social Fund, and the DWP as a national pathfinder project.
In addition to these core costs, additional work could be undertaken subject to the identification of further funding, the work plan identifies priorities in this regard for year two. We would anticipate that this funding would be achieved by incorporating other existing funding streams from government bodies where the objectives are aligned. 

5.3.1 Budget

	
	2004-05
	
	2005-06
	

	
	
	
	
	

	Staff Costs
	
	
	
	

	Co-coordinator
	 £           21,000.00 
	
	 £            42,000.00 
	

	Policy
	 £           17,500.00 
	
	 £            35,000.00 
	

	Information
	 £           14,500.00 
	
	 £            29,000.00 
	

	Administrator
	 £           11,000.00 
	
	 £            22,000.00 
	

	
	
	 £64,000.00 
	
	£128,000.00 

	Recruitment
	 £           25,600.00 
	
	 £                        -   
	

	National Insurance
	 £            7,040.00 
	
	 £            14,080.00 
	

	Pension
	 £            6,400.00 
	
	 £            12,800.00 
	

	Staff Training
	 £            1,920.00 
	
	 £              3,840.00 
	

	Travel
	 £            3,200.00 
	
	 £              6,400.00 
	

	
	
	 £44,160.00 
	
	 £37,120.00

	
	
	
	
	

	Support Costs
	
	
	
	

	Management and accommodation to LDA
	 £           54,080.00 
	
	 £            82,560.00 
	

	Meeting Room costs
	 £            6,000.00 
	
	 £            12,000.00 
	

	
	
	 £60,080.00 
	
	 £94,560.00

	Commissioning Costs (Core)
	
	
	
	

	Library Development
	 £            1,000.00 
	
	 - 
	

	Working Group Publications x 3
	 £               -   
	
	 £            12,000.00 
	

	
	
	
	
	

	
	
	
	
	

	Framework & Indicators (Agenda 4 Action)
	 £           10,000.00 
	
	
	

	Review of Remit (grants administration
	 £                    -   
	
	 £            10,000.00 
	

	Outcome Tracking Framework
	 £           20,000.00 
	
	
	

	"Documentation" feasibility study
	 £           30,000.00 
	
	 £                        -   
	

	Reference Group (recruitment, training support)
	 £           20,000.00 
	
	 £            12,000.00 
	

	
	
	 £80,000.00 
	
	 £22,000.00 

	Total
	 £         168,240.00 
	 
	 £           259,680.00 
	 


APPENDIX

Summary of Consultation Responses

Many organisations and individuals have been consulted in the course of our work on the lead body.  An initial draft document was circulated for comments, which were received via e-mail, fax and in response to telephone follow-up interviews, some of which were conducted alongside work on the Agenda for Action for the London Development Agency.  This was also discussed at a meeting of the FRESA implementation group and at a further meeting convened by GOL.  Formal face to face consultation took place at a GOL, ABSSU and FRESA convened London-wide seminar which also discussed ESOL pathfinders and at three events targeting refugees held at the London Development Agency offices on 22nd March These latter events included a mix of refugees from different communities, some representing organisations and some coming as individuals providing a lot of valuable feedback, ideas and commentary.  A strong Latin American contingent who had heard it publicised on a community radio station gave us a snapshot of one community’s needs for better coordination, standard setting and leadership.  

Alicia*
Arrived late at the refugee consultation event because she had come off shift and found her way there.  As soon as she got her asylum decision she wanted to work but struggled to find a bridging strategy for her home qualifications.  Eventually she decided she would work well as a care assistant, which she had done before, and studied, gained a qualification, but was turned down from two jobs because “her English was too poor” (although she addressed the meeting with clarity and eloquence).  Alicia looked for ESOL classes and got a job cleaning aircraft a long way from home.  The job is poorly paid so she can only afford to travel there by bus.  Her ESOL classes are in the morning so she re-organised her shifts for the afternoon and evening, but she often arrives home at midnight and so has been late to her classes more than the three permitted times and so has been told not to come again.  In any case, the classes are some way from home and not at convenient times.  At the consultation, she met a worker in a refugee women’s organisation who agreed to take on her case and try to sort out more appropriate ESOL and assist her with job search and support.  Although in touch with other community groups, she had not known of this organisation and its work before.  

*Not her real name

Organisations contacted who responded to the consultation included: 

· Association of London Government

· Business Link for London

· Department of Work and Pensions

· Education in Building

· Employability Forum

· Government Office For London 

· Greater London Authority

· Greater London Enterprise

· Haringey Business Development Agency

· Hospitality Training Foundation

· Hounslow Youth Service

· JobCentre Plus

· London Borough of Barking and Dagenham

· London Borough of Croydon 

· London Borough of Haringey

· London Development Agency

· London East Learning and Skills Council

· London Voluntary Sector Council

· Mayor of London’s Office

· NIACE

· North East London Workforce Development Confederation

· North London Learning and Skills Council

· Off the Streets and into Work

· PRAXIS

· RAAD

· Refugee Council

· Refugee Into Jobs

· Refugee Women’s Association

· Refugees into Jobs

· RENEWAL

· RETAS

· Runnymede Trust

· South Bank University

· Women’s Education in Building







� NB the matrix for selection will allow people to occupy more than one category (e.g. a 26 year old, Somalian woman with a degree would fit 4 categories)


� Where this remuneration would impact adversely upon an individuals welfare benefits, the individual would be allowed to nominate a charity or refugee group to receive the payment as a grant. 


� We have calculated the rate at £50 per meeting per individual, travel, child-care and associated expenses would be reimbursed at cost.


� We suggest that the initial working groups should focus on ESOL provision and on start-up capital for enterprise.


� Please note that all dates are for illustrative purposes only. These assume that agreement on the establishment of the lead body is secured by 30th June 2004 and that staff recruitment can be completed over the Summer.


� We suggest that the initial working groups should focus on ESOL provision and on start-up capital for enterprise.


� It ahs been envisaged that LORECA would be physically sited within the LDA. However, there are considerable space constraints in the LDA’s present accommodation and LORECA may need to be located in premises close to the LDA.
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