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1 INTRODUCTION
This is a short guide in check list form for grants officers and regional advisers for the Access to Nature grants programme at Natural England.

It should be read alongside the tool-kit prepared for funded projects so that you know what we are expecting them to do.

Further guidance is available from Programme Managers at Natural England.

2 Funders Programme & Project Monitoring & Evaluation Flow Chart 
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3 About Access to Nature
Agreement of Fund Objectives

Natural England has entered into an agreement with the BIG Lottery Fund to operate the Access to Nature Grants Programme. It is part of BIG’s Changing Spaces programme, and has been developed by a consortium of twelve national organisations concerned with the environment.

Aims

There is increasing evidence that access to nature and the outdoors can have beneficial effects on people’s health and wellbeing.  Access to Nature aims to encourage more people to enjoy the outdoors, particularly those who currently have little or no contact with the natural environment – perhaps because they lack the confidence to get out and enjoy natural places, or have few opportunities to do so.

Access to Nature aims to create opportunities to access natural environments that are:

· Highly valued by people and accessible to all.

· Rich in wildlife and opportunities for learning, health and wellbeing.

· Safe, clean, attractive and well used by people for recreation and enjoyment.

Through this grants programme it will target people who are least aware of natural environment or make the least use of it. These groups are: 

· People who face challenges because of their health or disability
· Young people
· People without good educational opportunities
· Older people

· People from black and minority ethnic communities

· Unemployed people and those on low incomes

· People who find it difficult to get to natural places because of where they live.

Objectives

The programme operates under three themes these are: 

· Community Awareness and Active Participation – so that more people from different communities know about the opportunities that are available and become involved in caring for natural places.
· Education, Learning & Volunteering – linking learning and volunteering opportunities to natural places.
· Welcoming, Well Managed & Wildlife Rich Places – improving or creating new natural places where more people from different communities can enjoy the outside. 
Outcomes

Natural England has agreed a range of outcomes for the programme as a whole. Each individual project is expected to make some contribution to these outcomes.

	Our outcomes are:
	Our targets are:

	Overall, our aim is to bring a lasting change to people’s awareness of, access to and engagement with their natural environment.


	One million people will benefit from improved opportunities to experience and enjoy the natural environment (Outcome 1); 

125,000 will benefit from increased opportunities to gain new skills (Outcome 2);

580,000 people will benefit from a lasting change to their local environment (Outcomes 3 & 4).

Resulting in a potential total of 1.705 million people benefiting directly from the grant scheme by 2014. 

	1. 
A greater diversity and number of people having improved opportunities to experience the natural environment.
	Target 1 At least 1 million people to have improved opportunities to actively experience and enjoy the natural environment.

	2. 
More people having opportunities for learning about the natural environment and gaining new skills.


	Target 2 125,000 people to benefit from improved information about, and increased opportunity to participate in, learning skills programmes related to the natural environment, of which: 

Target 3 75,000 people to have a new learning opportunity related to the natural environment by 2014;

Target 4 50,000 volunteers to have a new opportunity to actively participate in training and development programmes, gaining new skills by 2014.

	3. 
More people able to enjoy the natural environment through investment in access to natural places and networks between sites.


	Target 5 Investment in access links and associated networks to 130 natural places by 2014;

Target 6 325,000 people experiencing better links with the natural environment by 2014.

	4. 
Richer, more sustainably managed, natural places meeting the needs of communities.


	Target 7 Investment in the quality of 100 natural places to better meet the needs of local people and wildlife:

Target 8 250,000 people benefiting from physical improvements to their local natural environment;

Target 9 5,000 people regularly participating in the care of these natural places over the lifetime of the programme.

	5. 
An increase in communities’ sense of ownership of local natural places, by establishing strong partnerships between communities, voluntary organisations, local authorities and others.
	Target 10 100% of projects actively and positively engaging with local communities.


4 Pre Application Phase
The pre-application phase has four key activities:

· Agreement of fund objectives (see section 3 above)

· Production of Application Pack & Guidance

· Pre-Application Seminars
· Production of assessment criteria and assessor training.
{CHECK – This should be updated once the final programme has been agreed}.
Assessment Criteria
{CHECK – This should be updated once the final programme has been agreed}.
· Governance – is the group constituted, extent of user involvement, management arrangements and accountability

· Financial competence – possibly for grants over £10k is the amount requested more than half of current turnover? If so this would rate as high risk.

· Competence in Delivery – assessment of track record in previous projects

· Needs Assessment – extent to which the project is seeking to address needs prioritised by the programme as a whole.

· Aims & Objectives – extent to which the aims and objectives align with those of the programme

· Viability – is the project plan do-able.
· Others – this may include involvement of target beneficiaries etc. 
5 APPLICATIONS INVITED
The checklist here is:

· Assessment and initial recommendations

· Scrutiny and validation processes 

· Negotiation on final project plans

· Grant Awarded

Monitoring

{CHECK – to outline what the Regional Advisers should expect from the project’s six monthly monitoring report, what to do with the data and how to deal with requests to change the work programme etc. It can be developed to reflect the standard forms in the project’s tool-kit.}
Project Evaluation

{CHECK - to cover what to expect from the annual self evaluation reports (again text here is dependent of the standard forms to be developed in the projects’ tool kit). It will also need to include any decisions on the use of external evaluators. }
Programme Evaluation

{CHECK - to include the arrangements that are in place for the overall programme evaluation – but it would be useful to link your expectations of how the work of regional advisers will link to Natural England’s overall assessment of the success of the programme.}
Final Report to Funders

{CHECK - to include what arrangements are in place for this and if the individual regional advisers will need to contribute to this in any way.}
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